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Disclaimer

The upcoming screengrabs and contents in this presentation is consistent with the ValQ 1.5 version.
The content and chronology may vary according to the version running your models.
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ValQ for Modern Digital Planning |Q
Options For Designing Your Model oo Va

% valQ

START MODELING YOUR BUSINESS (1)

SN— Welcome to the tutorial for creating Simple Models.
@ Load valQ model with sample data
A simple model is the quickest way to create a model
EB Create a Simple Mode1] USIng VaIQ.

Build model from data

[y Cresean Adncad viode These models are simple — because you can create a
¥ Bulda madel from seratch model directly from your data without much efforts
to configure them.

D Import an Advanced Model
R

For Advanced Users

First time users? Get started /%

Powered by aing visua' © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com www.valg.com



Simple Model IQ
Steps to Create a Simple Model og® VAl

1. Have your data ready

2. Create a new Power Bl report and import your data
3. Select the ValQ custom visual

4. Activate the ValQ custom visual

5. Create a ‘Simple Model’ from the options available
6. Configure your model by assigning additional fields
7. Explore your model

8. Add children & grand-children nodes

9. Wrapping up

Powered by aing visua'lt)i © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com www.valg.com



Simple Model IQ
Step 1: Have your data ready o VAl

Region Product Category Sales Rep Time Period Sales Budget Sales Forecasﬁ

Download the sales performance dataset from West  Consumer John Smith Jan-19 2,808,228 1,641,088 ¢
h . / . West Consumer John Smith Feb-19 1,020,429 3,435,056
this location. West Consumer John Smith Mar-19 2,874,155 2,541,367
West Consumer John Smith Apr-19 325,562 3,123,874
. West Consumer John Smith May-19 1,760,681 178,416
The dataset has the following columns: West  Consumer John Smith Jun-19 1,085,822 3,110,783
_ Region West Consumer John Smith Jul-19 2,609,597 1,201,769
West Consumer John Smith Aug-19 1,119,970 1,821,340

- Product Category West  Consumer John Smith Sep-19 68,405 1,719,377 3
West Consumer John Smith Oct-19 2,212,858 1,206,832

- Sales Rep West Consumer John Smith Nov-19 2,773,407 1,717,663 1
- Time Period West  Consumer John Smith Dec-19 1,358,345 651,018

West Consumer Juan Carlos Jan-19 342,773 1,356,447 ¢
- Sales Budget West  Consumer Juan Carlos Feb-19 1,128,984 2,047,160
- Sales FO reca St West Consumer Juan Carlos Mar-19 687,214 1,394,145
West Consumer Juan Carlos Apr-19 1,864,077 2,570,506
West Consumer Juan Carlos May-19 1,757,670 1,537,968
West Consumer Juan Carlos Jun-19 2,407,271 2,332,621
West Consumer Juan Carlos Jul-19 2,375,706 2,741,706
West Consumer Juan Carlos Aug-19 2,432,600 1,347,837

West Consumer Juan Carlos Sep-19 2,162,203 1,796,053 3
West Consumer Juan Carlos Oct-19 758,165 176,494

West Consumer Juan Carlos Nov-19 811,209 1,227,738 3

PO PO e WP g .\ 91 e TALT S o 2007256

Powered by aing visua' © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com www.valg.com


https://valq.com/wp-content/uploads/ValQ-Tutorial-for-Beginners-Sales-Performance-Data.xlsx

Simple Model IQ
Step 2: Create a new Power Bl report and import your data og® VAl

* Open Microsoft Power Bl and create a ‘new report’
* Import the sales performance dataset using the option Home - Get Data > Excel
* Once done, you will be able to see the dataset in the fields section

ﬁ Home View Modeling Help

Fields »
Y=
Copy s ¥ p Search
Paste ) Get | Recent Enter Edit earc
Format Painter | pata - |Sources ~ Data GQueries ~
Clipboard Most Common .~ BR Sales Performance
.......................... PR,
bl — Bt > O Category
i B [J  Region

Power Bl datasets

[ E Sales Budget
[J X Sales Forecast
O Sales Rep

< B Time Periad

E_g Power Bl dataflows
T

SCL Server

Load Transform Data Cancel

Powered by Ny visua' © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com www.valg.com



Simple Model
Step 3: Select the ValQ Custom Visual

Click the ValQ custom visual to view the below canvas
Resize the visual to fit the page

E Home View Modeling Help Format Data / Drill

il

Paste

i DDRER LB o el

Get  Recent  Enter Edit Refresh New New AskA Buttons

|5 New Measure
)

| H New Column

. From From Switch Manage Publish
¥ Format Painter  Data~ Sources~ Data  Queries ™ Page~ Visual Question = 9 SNaRes T Marketplace File Theme~ Relationships L gl New Quick Measure
Clipboard External data Insert Custom visuals Themes  Relationships Calculations Share
‘ MODERN DICITAL PLANNING
a -
P <7
k .
Business : o
. Visualization
Modeling . . . .
Planning Simulation Analysis
* Budgeting » What-if Analysis » Variance Analysis
* Allocation * Re-forecasting * Sensitivity Analysis

* Forecasting

* Scenarios Comparison

WValues

Your Data Field
&

* Time Series Analysis

Visualizations >

T @

Value

Add data fields here
Category

Add data fields here
Time Period

Add data fields here

Filters

Visual level filters
Add data fields here
Page level filters
Add data fislds here
Report level filters

Add data fields here

Drillthrough

Keep all filters
on—@

Add drillthrough fields here

Powered by

All ts reserved. wwi
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Simple Model

Step 4: Activate the ValQ Custom Visual

* Select the ‘Sales Forecast’ checkbox to activate the the ValQ custom visual

* Select ‘Close’ at the popup window on ‘Getting started with valQ’

ul 2 Model EEIRIE

% Analyze

Getting started with valQ

1. Model

Build your business

model using valQ

WATCH TUTORIAL »

2. Plan

Plan, budget and
forecast business
operations to optimize

goals

WATCH TUTORIAL >

For more information visit our website valg.com

Baseline

3. Simulate

Run what-if analysis.

compare business
scenarios before re-

forecasting

hd ® Comparison

Q

4. Analyze

Perform variance,
sensitivity and time

series analyses

WATCH TUTORIAL »

Close

Visualizations

Sales Forecast
Category

Add data fields here
Time Period

Add data fields here
Filters

Visual level filters

Sales Forecast

is (Ally

Page level filters
Add data fields here

Report level filters
Add data fields here
Drillthrough
Cross-report

off O—
Keep all filters

On —@

>

R

Fields
2 search

~~ [, Sales Performance
[m] Category
[m] Region
O % Sales Budget

¥ I Sales Forecast

m] Sales Rep
T @R ~ OE Time Period
Value

[ 04 VGIQ
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Powered by  #i¥ visugd

© 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com

www.valg.com



Simple Model IQ
Step 5: Create a ‘Simple Model’ from the options available og® VAl

* Click the option “Create a Simple Model”

ﬁ [VEEEl B Plan -3 Simulate P Analyze

- New

< valQ

START MODELING YOUR BUSINESS (1)

@ Open a Sample Model

Load valCQ model with sample data

EB Create a Simple Model

Build model from data

D Create an Advanced Model
+

Build a model from scratch

D Import an Advanced Model
R For Advanced Users

First time users? Get started %
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Simple Model
Step 5: Create a ‘Simple Model’ from the options available

A model with the Sales Forecast node is created on the canvas at the right
* The hierarchy of the model can be viewed by clicking ‘+’ at the panel on the left

Z8VCEEN B Plan -3 Simulate 42 Analyze Baseline ~ | ® Comparison v
- New ¥ Node [l DataSeries & Settings @ General
== HE

Nodes = quick tditor ©
o e Hint: Hover over a node and drag the slider Ieft or right to simulate changes

Overall Result - 551”’ L Sales Forecast - 551”’

D B NSUMME: Overall ...

[# Expand [ Collapse |.7 | *£ Gotolevel ~

@ ® Login

[ 04 VGIQ
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Simple Model IQ
Step 6: Configure your model by assigning additional fields o VAl

 The model is not complete as we have not yet added all the fields required.
* Drag and drop the remaining fields as shown (Sales Budget to the Value field right after Sales Forecast, Category
to Category field, and Time Period to Time Period field)

Visualizations > Fields »

= i L Search

£y s E Sales Performance
- ~ Category . . . .

. Region Remove the ‘Day’ field from Time Period as we will be
4 & ® % Sales Budget H H
o F— performing only a monthly analysis.

o Sales Rep

2T @ # &}, Time Period Time Period Time Period
Value

Saoe Forecact Time Period L 4 Time Period L 4
Sales Budget Year oo Year oo

Cuarter Ed Cuarter 4

Category Month o Month =
Category o K Da'}-' >
Time Period
Time Period v X

Year 4

Quarter x

Maonth b4

Day X

Powered by a © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com www.valg.com 11



Simple Model IQ
Step 6: Configure your model by assigning additional fields o VAl

* At this point, the model updates itself to show sales performance by Product Category
 Atopmost node is also created with the name “Overall Result”, which provides aggregate sales performance

Value =5 L

Hint: Hover aver a node and drag the slider left or right to simulate changes
Sales Forecast Tl 4
Sales Budget X

Consumer o . 183”

Category

Category 4 _

) . COwerall Result 551 Industrials 175
Time Period Frvar % &7 ¢ ; FYvar (3% 5)
Time Period Va4

Year =

Quarter Y Others 192.".

Month *® ' T~ M
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Simple Model IQ
Step 7: Explore your model og® VAl

Each node represents a metric, and can contain the following:
* Name of the Key Performance Indicator (KPI)

e Asparkline graph indicating the recent trend

* The value of the metric in bold letters

Value of the

Title of the i
metric

value driver or

\ 5510

COwverall Result

Sparkline graph f o oL -

www.valg.com 13

Powered by = © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com



Simple Model IQ
Step 7: Explore your model og® VAl

In addition, each node also contains several performance metrics:

* The Fiscal Year variance of the metric vs. a benchmark (in this case, Sales Forecast vs. Sales Budget) — this is
shown in both % and absolute terms

* Absolute value of the metric for the current month (usually the first period in the series)

* Variance of the metric vs. a benchmark for the current month — this is shown in both % and absolute terms

A node may be decorated by a performance indicator color band on the left — typically Green (for good), Amber
(neither good nor bad) and Red (Poor).

Fiscal Year variance of
the metric

Current Month
Value

Ciwverall Result B N 551"’ |

Conditional Formatting \

Current Month Variance

www.valg.com 14
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Simple Model IQ
Step 7: Explore your model o VAl

Click anywhere on the node “Overall Result”. You will see more details about the node on the popup.

Jan Full Year
i Overall Result Gt

Title of the KPI 44m 551m

Calculation: Baseline compared to Comparison

' Comparison 43m 504m

Consumer + Industrials + Others Variance im 47m Sales foreca st,
Calculation for the node budget &
(in this case sum of sales L——— variance for the
of its children) full period

\Ae

Sales forecast,

Trend —
= budget &
o . variance for the
i . _ current month
“j____ 44m / " Breakdown of Full Year variance by calculation components: —
. e Details on how the 3
A graph showing . .
children (regions)
monthly forecast vs. :
— contributed to the

budget for the year , ‘ , , . . . Sy | o, .

Jan Feb Mar Apr May Jun Nl fug Sep Oct Nov Dec ey o "o ove ra” variance fOI’ the

full year

Powered by  #i¥ visugd © 2019 Visual Bl Solutions, Inc. All rights reserved. www.visualbi.com www.valg.com 15



Simple Model

Step 8: Add children & grand-children nodes

[ 04 VGIQ

MODERN DIGITAL PLANNING

To create a node hierarchy that spans multiple levels, add more nodes against the field “Category” in any order
you desire. This will create a model with 4 levels of hierarchy, the first level being the “Overall Result” (not shown

in the picture)

Visualizations >

Sales Forecast

Sales Budget

Category
Region
Category

Sales Rep

Time Period

Time Period a4
Year x
Quarter b
Maonth x

~~ BB 5ales Performance
-

+ Category
o Region
¥l X Sales Budget

¥ X Sales Forecast
~’ Sales Rep

- ﬁ Time Period

og |

Hint: Hover over a node and drag the slider left or right to simulate changes

2 search

Consumer

188n

o—

Crris Morris
- 95m Lois Mitchel
Ryan Smith
nand
nder
65m Crris Morris
ry Y
69 Henneth
36% 5 1§ Paterson

Ruby White

£ Gotolevel -~

17
19m

19

20,
19,

26r}

. . 24"\
25m

10

Sub-tree for Region = “East”, with Category & Sales Rep in the subsequent levels
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Simple Model
Step 9: Wrapping Up O oo v v

Congratulations. You have created a simple dynamic model that breaks down overall sales into
sales by region, category & sales rep.

B
A simple dynamic model such as thiscan = g
cover all additive scenarios where parent 5 o
nodes are calculated as sum of the values T
of the child nodes. (e.g. Sales for East = o
Sum of the sales for the product R
categories in the eastern region). ol e = R
To learn how to perform simulations on
this model or to create a model with
advanced calculations, visit the
Resources = Videos section in the Sl SO
.

website. S

99— =f Gotolevel ~
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https://valq.com/videos/
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Thank You
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